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BAWAG P.S.K. and Austrian Post expand and deepen #ir cooperation
BAWAG P.S.K. and Post launch a new branch strategthroughout Austria

Austrian Post AG and BAWAG PSK will be working together even more closely in
the future: the two companies are joining their focces and know-how to create a
sustainable network offering customers a full range®f postal and banking services at
over 500 locations in Austria. Roll-out of this naetork will occur throughout the
country by the end of 2012, with the first new brach offices opening this year
already. Byron Haynes, CEO of BAWAG P.S.K., and Geg Pdlzl, CEO of Austrian
Post, agree that the range of products and servicedfered within the framework of
this competitive new strategy is unparalleled.

Stronger partnership between BAWAG P.S.K. and Austian Post

More than 120 years of cooperation between theseAstrian companies has
demonstrated that the combination of banking arstigbgervices is attractive for
customers. Working with this in mind, the partngrdtetween the two companies is being
deepened with a new branch strategy, which wilabem the population’s access to
banking and postal services throughout Austria.

The Bank and Austrian Post are combining their oetence and expertise, and with a
network of over 500 offices they will be able tcsare easy, local-level access to banking
and postal services throughout the entire coufifitye new strategy means we can offer
our customers access to our entire range of bargdngces all over Austria, especially in
rural areas. Reorienting our sales structure ag&él consequence of our strategy
‘Enterprise Austria’. This new approach is alsageieinforced by a new brand image: in
the future, BAWAG P.S.K. will be present on the &is market under the banner of
ONE, strong brand: BAWAG P.S.K.,” explained Byroayes, CEO of BAWAG P.S.K.

Austrian Post CEE Georg Polzl stressed that “Owvemext two years, there will be a
tangible increase in the supply of postal and bankervices, thanks to this stronger
cooperation. Soon, our customers will be able ke tare of their day-to-day postal and
banking business at almost 2,000 locations, antba¢ than 500 branch offices they will
also have access to top-quality banking servicegiged by highly-trained financial
advisors."
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Bank and Post Office at over 500 locations throughd Austria

The new branch strategy means that all of thessitmts will function as fully-fledged
banks. The outlets of PSK BANK-Service, which havevided basic financial services so
far, will be upgraded and expanded to offer th&emange of BAWAG banking services.
At the same time, all of BAWAG P.S.K.’s productsiaservices will be made available at
post offices as well. Thus, in the future custonoans use the full range of services and
products offered by both BAWAG P.S.K. and Austrigost at more than 500 locations
throughout Austria, regardless of whether theyt@sioffice in a rural area or in a city. All
in all, 280 rural and 240 urban branches will beraged as offices of BAWAG P.S.K. and
Austrian Post.

Financial advising will be carried out by competB®WAG P.S.K. staff and trained
financial advisors from Austrian Post AG. “Thisaisignificant step towards meeting the
needs of our savings and loan customers in paaticas personalised customer service is
important for them,” noted Byron Haynes, CEO of BA® P.S.K.

“There will be at least one experienced financalisor available at each of the more than
500 branches operated by the Bank and the Post.chrdurse, there are also plenty of
nearby Post Partners for customers to take cateeofday-to-day financial and mail
transactions. Thus, we can offer our customergjtaity postal and banking services at
more than 2,000 locations,” commented Herbert Gotmirman of the Management
Board responsible for the branch network.

One-stop shop, with customer-friendly opening hours

The long-standing partnership between BAWAG P.ar Austrian Post is being
transformed this new strategy, which offers custentige advantages of one of the
strongest branch networks in the country, wherg tia@ take care of their banking and
mail business in one stop, with longer opening bdlian in the pasBAWAG P.S.K. and
Austrian Post will have separate business zonggibranches.

- Self-Service Centre in the lobby area
The Self-Service Centres will have an account state printer, a transfer slip scanner
and a bank machine for attending to simple bankegsactions 24 hours a day.

- CounterArea
Both postal and financial transactions can be edrmout in the CounterArea. This area
also features telecommunications products and geiads.
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- BankingZone for financial business
Advising on banking services and personalised costservice will take place in a
discrete banking area, well separated from theofeste branch.

Opening hours
The opening hours for the CounterArea will be id=ltto the previous opening hours
of post offices.

- Advising in banking matters will be available duithe current opening hours.

- Advising by mobile financial advisors will also bgailable to help customers directly,
outside of normal opening hours, by individual appaent.

Clear benefits for all...

The new branch strategy offers advantages toadlwed: BAWAG P.S.K. is expanding
its network of 150 BAWAG offices to more than 5Q0ly-fledged BAWAG P.S.K.
branches, additionally supplemented with postalises as well. Over the medium term,
the market presence of Austrian Post will grow total of 2,000 locations, helping to
secure the long-term viability of its network. Gusiers, particularly in rural areas, will
profit from easy, local-level access to banking podtal services. As Herbert G6tz
explained, “We project that within two years welvo able to develop an extremely
effective network, which will allow us to offer uapalleled service. Customers and staff of
both companies stand to benefit from this.” ByraayHes added, “With this significant
reinforcement of the BAWAG P.S.K. sales networlotilghout the country, we are clearly
underlining our commitment to business in Austria.”

Opening of the first branch planned for 2010

The new branch strategy will be rolled out stepsbgp throughout Austria, with certain
branch offices to open as early as this year. mbiglts gained from day-to-day operations
at these new locations will then be integrated theobroader branch strategy as a whole.
By 2012, this forward-looking project of BAWAG PKS.and Austrian Post should be
completed. Byron Haynes and Georg Po6lzl stres<@dl; joint branches feature both

logos, but the customer areas of the Bank and alsewdll be clearly structured and
marked. This will help us to provide even fasteorenefficient service for our customers

in the future.”
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