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IRELAND AS A CORE STRATEGIC MARKET
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ATTRACTIVE GROWTH MARKET WITH A ROBUST BANKING SECTOR

SOLID MACRO FUNDAMENTALS

Key stats

Moody’s Rating Aa3 Aa1 Aaa Aaa Aaa Aa3 Aa1

GDP
(Sept 2025, USD tn, IMF)

0.7 0.5 5.0 1.3 1.0 4.0 30.6

Population
(2024, million, IMF)

5.4 9.2 83.5 18.0 9.0 69.2 340.1

Unemployment rate
(IMF World Economic Outlook ‘25)

4.6% 5.7% 3.7% 3.8% 2.9% 4.7% 4.2%

Level of home ownership
(eurostat ’24; UK: ’23)

69.3% 54.5% 47.2% 68.8% 42.0% 64.5% 65.7%

Retail Deposit growth 
(2025, ECB, SNB, BoE, Fed)

6.8% 2.7% 3.1% 6.2% 0.3% 6.7% 3.8%

BAWAG Group

19%

81%

Permanent TSB

AIB, BoI, others

€109

billion

✓ Strong economic profile with solid growth trajectory … AA sovereign rating

✓ Sound fiscal position and stable institutional framework … providing robust environment for banking

✓ Favorable demographics and population growth … underpinning long-term demand for financial services

✓ Structural housing shortage … creating sustained demand for mortgage lending and retail banking products

THREE MARKET LEADING BANKS
AIB, Bank of Ireland and PTSB

>90% OF RETAIL DEPOSIT MARKET
Covered by the three largest banks

IRELAND

Mortgage market share (stock)

€170

billion

14%

86%

Permanent TSB

AIB, BoI, others

Retail deposit market share

Data as of year-end 2025, CBI market data

Household indebtedness
(% of GDP) (IMF ‘24)

29.6% 44.0% 49.9% 93.6% 125.4% 76.2% 69.4%
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GROWING OUR FRANCHISE 
OPPORTUNITY TO ACQUIRE THE 3RD LARGEST BANK IN IRELAND

BAWAG Group

3RD LARGEST 

BANK IN 

IRELAND

GROWING 

OUR 

PRESENCE

OUR 

STRATEGIC 

PRIORITIES

73%

23%

4%

Customer loans

Treasury Assets

Other assets

84%

9%
7%

Customer deposits

Wholesale funding and

other liabilities

Equity

− Franchise enhancing acquisition … prioritizing long-term value over short-term gains

− Supporting PTSB’s aim of building a best-in-class Retail & SME franchise in Ireland

− Aim to fully self-fund the acquisition … underwritten in-line with Group return requirements

− Acquisition expected to generate 20%+ EPS accretion after 3-years … > 2x more accretive 

than share buyback 

− Accelerating growth in Ireland after successful launch of our mortgage and deposit 

franchise, MoCo, in 2023

− Distribution channels combining digital capabilities with a modern national branch network

− Strong local expertise, supported by the scale and operating capabilities of a larger group

− Retail-focused bank serving ~ 1.3 million customers

− €22.2 billion customer loans, of which 90%+ residential mortgages

− €25.6 billion customer deposits, of which 90%+ retail deposits

ASSET STRUCTURE

LIABILITY STRUCTURE

€30.5

billion

€30.5

billion

Data as of year-end 2025
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- Strategic growth in markets with 

strong financial and macroeconomic 

fundamentals

- With the acquisition, BAWAG 

deepens the franchise and enhances 

the Group’s resilience through 

broader diversification across 

markets

- Focus on risk-adjusted returns, 

underpinned by a conservative, 

collateralized lending profile

~35%

~25%

~20%

~10%

~10%
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BUILDING A PAN-EUROPEAN & U.S. BANKING GROUP
DELIVERING ON OUR STRATEGY … ANCHORED TOWARDS OUR UNIQUE CULTURE

BAWAG Group

SAFE & SECURE RISK PROFILE OPERATIONAL EXCELLENCEGROWTH IN CORE MARKETS

- From 1 into 7 countries since 2012

- Today, operating in Austria, Germany, 

Netherlands, Ireland, Switzerland, 

United Kingdom and United States

AUSTRIA

GERMANY

IRELAND

OTHER

NETHERLANDS

CORE 

REVENUES

- Significant and disciplined franchise

investment (over €2 billion since 2012) 

aligned with strategic priorities

- Technology as a key enabler of 

sustainable efficiency, scale, and 

innovation as well as customer service

- Modernized branch footprint for 

building an advisory-focused network 

- Investing in talent and culture to 

support execution and long-term 

performance

>€100 BILLION 
ASSETS

>5 MILLION
CUSTOMERS

~85%
SECURED & PUBLIC SECTOR LENDING

Note: Data as of FY 2025 pro-forma of PTSB acquisition
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TRANSACTION STRUCTURE AND TIMELINE
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OVERVIEW
• Management Board of BAWAG and the Board of Directors of PTSB have agreed the terms of a 

cash offer by BAWAG which has been unanimously recommended by the PTSB Board

TRANSACTION

TERMS

• Under the terms of the Acquisition, PTSB Shareholders will be entitled to receive for each PTSB 

share €2.97 in cash

• The Acquisition represents a premium of approximately: 

− 26% to PTSB’s undisturbed closing share price of €2.351;

− 33% to the volume-weighted average of the closing price of €2.23 for the undisturbed 

three-month period1;

• The Acquisition values the entire issued share capital of PTSB at approximately €1.6b

• Represents an implied price to tangible book value of 0.82x2

• Represents an implied price to earnings of 14.4x2

FINANCING • The Consideration payable will be funded from BAWAG’s cash and cash equivalent resources

STRUCTURE

• The Acquisition will be implemented by means of a High Court-sanctioned scheme of 

arrangement under Irish law

• The Acquisition is conditional on, among other things:

− (i) the approval by PTSB Shareholders of the Scheme Meeting Resolution and the EGM 

Resolutions; 

− (ii) receipt of any necessary regulatory or other approvals; and 

− (iii) the sanction of the Scheme by the High Court

IRREVOCABLES

• PTSB Directors: undertakings from PTSB Directors who are interested in PTSB Shares to vote in 

favour of the Scheme and all of the Resolutions

• Minister of Finance: irrevocable undertaking from the Minister to vote (or procure the voting) in 

favour of the Scheme and all of the Resolutions

1) Undisturbed relates to 29 October 2025, being the last Business Day prior to the announcement of the commencement of the formal sale process of PTSB on 30 October 2025. 2) For the financial year end 31 December 2025

Release of 2.7 

Announcement

Scheme Document

Posting

Shareholder Scheme 

Vote

14th April 

2026

within 28 

days

Summer 

2026

Transaction Completion

Target

Q4 ’26-

Q1 ‘27

Requirements: 

75% in value of those voting at the scheme meeting 

and quorum of at least 2 persons holding at least 1/3 

nominal value of the shares

1

2

3

4

BAWAG Group
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DISCLAIMER

Responsibility statements required by Irish Takeover Rules 

The directors of the management boards of each of BAWAG Group AG (“BAWAG” or “BAWAG Group”) and BAWAG PSK (the “BAWAG Directors”) accept responsibility for the information contained in this presentation. To the best of the knowledge 

and belief of the BAWAG Directors (who have taken all reasonable care to ensure that this is the case), the information contained in this presentation for which they accept responsibility is in accordance with the facts and does not omit anything likely

to affect the import of such information.

Cautionary Statement Regarding Forward-Looking Statements

This presentation contains certain forward-looking statements with respect to BAWAG, BAWAG PSK and PTSB. These forward-looking statements can be identified by the fact that they do not relate only to historical or current facts. Forward-looking 

statements often use words such as “anticipate”, “target”, “expect”, “estimate”, “intend”, “plan”, “believe”, “will”, “may”, “would”, “could” or “should” or other words of similar meaning or the negative thereof. Forward-looking statements include 

statements relating to the following: (i) future capital expenditures, expenses, revenues, economic performance, financial conditions, dividend policy, losses and future prospects; (ii) business and management strategies and the expansion and growth of 

the operations of BAWAG Group or the PTSB Group; and (iii) the effects of government regulation on the business of BAWAG Group, or the PTSB Group.

These forward-looking statements involve known and unknown risks, uncertainties and other factors which may cause the actual results, performance or achievements of any such person, or industry results, to be materially different from any results, 

performance or achievements expressed or implied by such forward-looking statements. These forward-looking statements are based on numerous assumptions regarding the present and future business strategies of such persons and the environment 

in which each will operate in the future. You are cautioned not to place undue reliance on these forward-looking statements, which speak only as of the date hereof. All subsequent oral or written forward-looking statements attributable to BAWAG, 

BAWAG PSK or PTSB or any persons acting on their behalf are expressly qualified in their entirety by the cautionary statement above. Neither BAWAG, BAWAG PSK nor PTSB undertake any obligation to update publicly or revise forward-looking or other 

statements contained in this presentation, whether as a result of new information, future events or otherwise, except to the extent legally required. This statement is included for the purpose of invoking “safe harbor provisions”.

No profit forecast or estimate

No statement in this presentation is intended as a profit forecast or estimate for any period and no statement in this presentation should be interpreted to mean that earnings or earnings per share, for BAWAG or PTSB, respectively for the current or 

future financial years would necessarily match or exceed any historical published earnings or earnings per share for BAWAG or PTSB respectively. No statement in this presentation constitutes an estimate of the anticipated financial effects of the 

proposed acquisition.

Publication on website

Pursuant to Rules 26.1 of the Irish Takeover Rules, this presentation will be made available on BAWAG’s website (https://www.bawaggroup.com/en/investor-relations/ptsb-formal-sale-process) by no later than 12:00 noon (Irish time) on the Business Day 

following the date of this presentation.

Neither the content of any such website, nor the content of any other website accessible from hyperlinks on such website, is incorporated into, or forms part of, this presentation.

No Offer or Solicitation

This presentation is for information purposes only and is not intended to, and does not, constitute or form any part of any offer or invitation, or the solicitation of an offer, to purchase or otherwise acquire, subscribe for, sell or otherwise dispose of any 

securities or the solicitation of any vote or approval in any jurisdiction, nor shall there be any sale, issuance or transfer of securities in any jurisdiction in contravention of applicable law. 

The proposed acquisition of PTSB will be made solely by means of the applicable scheme document (or, if applicable, the takeover offer documents), which will contain the full terms and conditions of the acquisition. 

This presentation does not constitute a prospectus or a prospectus equivalent document.

Rounding

Certain figures included in this presentation have been subjected to rounding adjustments. Accordingly, figures shown for the same category presented in different tables or forms may vary slightly and figures shown as totals in certain tables or forms 

may not be an arithmetic aggregation of the figures that precede them.

General

The laws of certain jurisdictions may affect the availability of the presentation to persons who are not resident in Ireland or the United Kingdom. Persons who are not resident in Ireland or the United Kingdom, or who are subject to laws of any 

jurisdiction other than Ireland or the United Kingdom, should inform themselves about, and observe, any applicable legal or regulatory requirements. Any failure to comply with any applicable legal or regulatory requirements may constitute a violation 

of the laws and/or regulations of any such jurisdiction. To the fullest extent permitted by applicable law, the companies and persons involved in the acquisition disclaim any responsibility and liability for the violation of such restrictions by any person. 

Further details in relation to Overseas Shareholders will be contained in the scheme document to be published by PTSB in connection with the acquisition.

This presentation has been prepared for the purpose of complying with the laws of Ireland and the Irish Takeover Rules and the information disclosed may not be the same as that which would have been disclosed if this presentation had been prepared 

in accordance with the laws of jurisdictions outside of Ireland.

The acquisition will not be made available, directly or indirectly, in certain restricted jurisdictions, and the acquisition will not be capable of acceptance from within any such jurisdiction.

6BAWAG Group
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IMPORTANT DISCLAIMER: This presentation is prepared solely for the purpose of providing general information about BAWAG Group. Wiedner Gürtel 11. 1100 Wien. The information does not

constitute investment or other advice or any solicitation to participate in investment business. This presentation does not constitute an offer or recommendation to purchase any securities or other

investments or financial products. In respect of any information provided past performances do not permit reliable conclusion to be drawn as to the future performances. BAWAG Group does not make

any representation. express or implied. as to the accuracy. reliability or completeness of the information contained in this presentation. BAWAG Group disclaims all warranties. both express and implied.

with regard to the information contained in this presentation. This presentation contains forward-looking statements relating to the business. financial performance and results of BAWAG Group or the

industry in which BAWAG Group operates. These statements may be identified by words such as “expectation”. “belief”. “estimate”. “plan”. “target” or “forecast” and similar expressions. or by their

context. These statements are made on the basis of current knowledge and assumptions and involve risks and uncertainties. Various factors could cause actual future results. performance or events to

differ materially from those described in these statements and neither BAWAG Group nor any other person accepts any responsibility for the accuracy of the opinions expressed in this presentation or

the underlying assumptions. No obligation is assumed to update any forward-looking statements. In no event shall BAWAG Group be liable for any loss. damages. costs or other expenses of any kind

(including. but not limited to. direct. indirect. consequential or special loss or loss of profit) arising out of or in connection with any use of. or any action taken in reliance on. any information contained in

this presentation. BAWAG Group assumes no obligation for updating the provided information in this presentation. The content in this presentation are not to be relied upon as a substitute for

professional advice. This presentation shall not be forwarded to any third party.

BAWAG Group 7
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