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Funding & leverage
Strong customer deposit base and focus on conservative leverage

Funding structure Leverage

• Running a low leverage business model• Funding strategy based on customer deposits (>65% of total 

balance sheet … thereof >75% retail deposits)

• Complemented by diversified wholesale funding with low 

maturity concentration

• Consistently strong liquidity coverage ratio (LCR) significantly 

above regulatory requirements

46.044.9 44.7
46.6

€ billions Customer deposits Bonds (sec.) & TLTRO Bonds (unsec.)

Banks (excl. TLTRO) Others EquityLCR

44.5
12.3x 12.3x

Leverage ratio (FL)

12.1x12.1x

B/S leverage

Note: B/S leverage based on equity excl. AT1 capital

12.1x
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16.2% €3.3b

2.4% €0.5b

2.9% €0.6b

8.5% €1.7b

% of RWA €b

Own funds

Senior non-preferred

30.0%

25.6%

€5.2b

MREL requirement

€6.2b

MREL-eligible instruments Q3 '19

Legacy MREL-eligible instruments BAWAG P.S.K.

Legacy MREL-eligible instruments subsidiaries

MREL update
Proactive approach to meeting regulatory requirements

MREL requirement1) MREL strategy

TLOF … Total Liabilities and Own Funds   

1) Figures on BAWAG P.S.K. consolidated level as of 30 Sep 2019; own funds and RWA on fully loaded basis; share buyback already considered 2) Based on financial statements as of 31 December 2017

• First MREL decision received in June 2019 … in line with expectations

‒ MREL requirement of 11.94% of TLOF (~25.6% of RWA2))

‒ BAWAG P.S.K. confirmed as single point of entry

‒ Requirement applicable at BAWAG P.S.K. level (consolidated)

‒ No subordination requirement 

• BAWAG P.S.K. in full compliance with MREL requirement based on 

current regulatory framework … 13.8% of TLOF as of Q3 ‘19 

• Stricter rules expected for future MREL decisions applicable for 2020 

and beyond

‒ Introduction of subordination requirement

‒ MREL eligibility restricted to instruments issued by BAWAG P.S.K. 

• Our MREL strategy with limited reliance on multi-year phase in

‒ €500m senior non-preferred bond (“SNP”) successfully issued in 

August 2019

‒ Additional ~€1.0m-1.5b senior instruments (senior preferred, senior 

non-preferred) to meet MREL and subordination requirement until 

year end 2022, depending on regulatory requirements
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Customer deposits
Overview as of 30 September 2019

1) Südwestbank and start.bausparkasse DE: all customer deposits excl. customer deposits covered by DGS are shown under other customer deposits

1)

€ millions

BAWAG 

Group excl. 

Südwestbank &

start:bausparkasse DE

BAWAG 

Group 

Customer deposits covered by DGS 18,266                         19,755                         

Retail & SME deposits >€100k 3,001                           4,016                           

Thereof natural persons 2,629                              3,320                              

Thereof SME 372                                696                                

Other customer deposits 4,534                           6,480                           

Thereof maturity >1yr 153                                1,020                              

-                                 

Customer Deposits 25,801                         30,252                         
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IMPORTANT DISCLAIMER: This presentation is prepared solely for the purpose of providing general information about BAWAG Group, Wiedner Gürtel 11, 1100 Wien.

The information does not constitute investment or other advice or any solicitation to participate in investment business. This presentation does not constitute an offer

or recommendation to purchase any securities or other investments or financial products. In respect of any information provided past performances do not permit

reliable conclusion to be drawn as to the future performances. BAWAG Group does not make any representation, express or implied, as to the accuracy, reliability or

completeness of the information contained in this presentation. BAWAG Group disclaims all warranties, both express and implied, with regard to the information

contained in this presentation. This presentation contains forward-looking statements relating to the business, financial performance and results of BAWAG Group or

the industry in which BAWAG Group operates. These statements may be identified by words such as “expectation”, “belief”, “estimate”, “plan”, “target” or “forecast”

and similar expressions, or by their context. These statements are made on the basis of current knowledge and assumptions and involve risks and uncertainties.

Various factors could cause actual future results, performance or events to differ materially from those described in these statements and neither BAWAG Group nor

any other person accepts any responsibility for the accuracy of the opinions expressed in this presentation or the underlying assumptions. No obligation is assumed

to update any forward-looking statements. In no event shall BAWAG Group be liable for any loss, damages, costs or other expenses of any kind (including, but not

limited to, direct, indirect, consequential or special loss or loss of profit) arising out of or in connection with any use of, or any action taken in reliance on, any

information contained in this presentation. BAWAG Group assumes no obligation for updating the provided information in this presentation. The content in this

presentation are not to be relied upon as a substitute for professional advice. This presentation shall not be forwarded to any third party.


